
 
 
 
 

1. Our philosophy 
 
Our approach to learning at Wombourne High School is that “High aspirations and hard work make us 
successful.” We believe that all students deserve the right to be given opportunities to enable them to 
achieve their full potential. This includes the identification of more able and talented students who 
receive work suitably matched to their needs. We are committed to developing the whole person 
through personalised learning and therefore strive to give students opportunities to develop their 
skills; be they intellectual, sporting, physical, social, creative or artistic. 
 

2. Who do we mean by ‘more able’ and ‘talented’? 
 
More able students are pupils who achieve, or have the ability to achieve, above average. The key 
determiner here is for the student to have achieved 110 in grammar, maths, reading at KS2 
and may therefore have GCSE targets of 9, 8 and 7 grades. These pupils are automatically 
selected in English and Maths to raise awareness of their high prior attainment. 
 
Talented students are those who have ability/potential that is significantly above average for their year 
group in art, performing arts, sport, or technology. 
 
It must be noted that whilst definitions can be useful in helping us identify MORE ABLE AND TALENTED 
students, they should not lead us to a fixed view that a student is or is not mysteriously more 
able/talented for life. We must be aware that gifts and/or talents can sometimes suddenly appear 
when a student is allowed the opportunity to practise them. They may also become less ‘able’ or 
‘talented’ if these skills are not regularly practised.  
 
At Wombourne High School we prefer not to take the ‘mystery’ view on MORE ABLE AND TALENTED 
(that a student is mysteriously able and/or talented due to luck and/or genetics). Instead, in keeping 
with the view that “High aspirations and hard work make us successful”, we see MORE ABLE AND 
TALENTED with a ‘mastery’ mindset: Ability and talents can be learned and mastered if you are given 
the opportunity to practise them, if you have the right attitude and if you are prepared to work hard. 
 

3. Identification 
 
At Wombourne High School we use a range of ways to determine whether a child is More Able or 
Talented. These include: 
 

• KS2 SATs/ test results (these will be identified specifically in English and Maths) 
• Examination results 
• Teacher nominations (based on assessments and in-class work and Specific subject traits and criteria 

that demonstrate excellence) 
• Parental information 
• Peer/self nomination 
• Identified via participation in extra-curricular (particular for talented students) 

 
This information is collated in school on wise and is made available to all staff. It can be updated at any 
time and is to be reviewed every term in dedicated faculty time, during which time students and 
parents will be informed with subject specific more able and talented trait reports. When being 
reviewed the following possibilities are available: 
 

• Existing students are confirmed to be more able or talented and remain on the register. 
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• New students who have shown themselves to be more able or talented can be nominated and added 
to the register. 

• Students on the register who have failed to meet department expectations can be removed from the 
register. Reasons for this could include concerns regarding student attainment or behaviour, issues 
with homework or overall work rate/attitude to learning. The MORE ABLE AND TALENTED co-ordinator 
should be informed of this, including any interventions that have been used with the student 
throughout the year. It must also be remembered that MORE ABLE AND TALENTED students can – like 
all students – find themselves underachieving and should be supported by all possible means to enable 
them to achieve their full potential.  

   
4. Provision for MORE ABLE AND TALENTED students in the classroom – The role of the teacher: 

 
The teacher in the classroom is at the heart of the provision for more able and talented students. 
Successful strategies to use with the more able and talented students include: 
 

• Identification of all MORE ABLE AND TALENTED learners in staff seating plans and planners. 
• Clear expectations, curriculum targets, differentiated learning objectives and outcomes regularly 

shared with learners. 
• Differentiation and varied teaching strategies designed for all ability levels to stretch and challenge, 

including extension tasks using the higher end of Bloom’s taxonomy. 
• A range of opportunities are planned for independent and interdependent learning and a wide range 

of learning styles used to personalise learning so every learner can achieve. 
• Homework/independent study that is suitably differentiated and challenging. 
• Opportunities for investigation, problem solving and exploration. 
• Looking for ways to widen the scope of learning activities in the classroom and beyond. 
• Use thunks and other philosophical methods of enquiry to develop and deepen students’ thinking. 
• Opportunities for group work and leadership. 
• Careful attention to the ways in which students are grouped. 
• Enrichment and extension activities. 
• The opportunity for self, peer and whole group assessment. 
• High quality monitoring and feedback to allow students to move on and progress towards the next 

steps in order to reach exemplary levels of attainment and progress. 
• Providing students with exemplar materials of top-grade work, clearly relating to understandable 

assessment criteria. 
• Encouraging students to take risks and ask questions. 
• Using more able learners to teach their peers.  
• Helping students to review and assess their own progress and set targets. 
• Challenging the more able learners who are underachieving and undertake early intervention 

strategies. 
• Being sensitive to the feelings of More Able and Talented students and avoiding situations that may 

cause difficulties with peers or parental expectations. 
 
 

5. Opportunities beyond the classroom: 
 

• Opportunities for independent learning through the provision of suitably challenging homework and 
extended learning. 

• MORE ABLE AND TALENTED trips. Each faculty will be expected to run a minimum of 1 more able and 
talented focussed trip per academic year where the purpose is to enrich and broaden the experience 
for more able and talented learners. If a trip is not plausible for any reason then faculties must be able 
to demonstrate dedicated extracurricular activities or clubs which suitably enrich the curriculum 
specifically for our more able or talented learners 

• Specialist extra-curricular clubs. 
• Subject specific visits and workshops. 



• Study skills sessions.  
• Participation in local and regional MORE ABLE AND TALENTED events/competitions. 
• Links with Higher Education providers. 
• Duke of Edinburgh. 
• Regular monitoring, review and feedback. 
• Sports competitions and residential opportunities 
• Work with local schools 
• Take part in whole school research projects into the impact of immersive learning environments and 

how these impact able and talented learners  
 
 

6. Tracking progress: 
 
Students should be monitored and tracked across time and subjects using a range of AFL methods.  
 
Classroom teachers should track the progress of their learners by regular formative and summative 
assessments. AFL and diagnostic marking of work should clearly inform learners how to 
improve/progress to their next level. More able and Talented learners’ performance should be 
recorded, monitored and reviewed regularly. Subject staff should discuss, share and use this 
information to inform future planning, teaching activities and intervention strategies. Intervention 
processes should develop strategies and approaches to countering underachievement and overcome 
barriers to learning. 
 
Rewards systems should be used effectively to support, encourage and motivate all More Able and 
Talented learners. This includes rewarding with house points, WOW work, text messages, phone calls, 
letters home, postcards and certificates. 
 

7. Role of a MORE ABLE AND TALENTED Co-ordinator: 
Each faculty will have a designated UPS teacher (where available) or skilled MPS teacher who will adopt 
this role. They will be expected to report to the appropriate assistant head teacher in charge of more 
able and talented pupils 
The More Able and Talented Co-ordinator will have responsibility for: 
 

• Supporting staff in identifying and monitoring More Able and Talented students. 
• Keeping up to date with information about resources and services available and sharing this with 

colleagues. 
• Lead training and developments in teaching and learning to raise challenge and achievement in More 

Able and Talented learners. 
• Coach colleagues to improve teaching strategies. 
• Act as an advocate for the More Able and Talented learners. 
• Encourage the development of suitable enrichment activities in lessons and extra curricular, including 

the organisation and promotion of the aforementioned required faculty trip and or project. 
• Co-ordinating the use of external agencies, resources and facilities. 
• Facilitating staff training, where appropriate. 
• Working with AHTs to track student progress. 
• Feedback to governors via SLT. 
• Evaluating half termly, the progress made by students and overall provision for More Able and 

Talented students.  
 

8. Role of Assistant Head Teachers 
 

• Identify pupils who have above average ability in their subject areas and are therefore classed as ‘more 
able’. 

• Maintain an overview of the subject provision and identify any shortcomings. 



• Maintain a subject register of More Able and Talented pupils. This is a working document and as such 
should be regularly updated and the progress of pupils monitored. 

• Support developments and assist colleagues in planning differentiated activities. 
• Identify and support staff in identifying those pupils who have the potential to achieve, but do not 

regularly demonstrate high achievement.  
• Co-ordinate early & appropriate intervention strategies to challenge underachievement of More Able 

and Talented students.  
• Ensure that programmes of study reflect opportunity for more challenge and higher order tasks rather 

than 'more of the same.' 
• Plan and build opportunities for enrichment and extension activities in their teaching and learning 

programmes, liaising with the More Able and Talented co-ordinator where appropriate. 
• Monitor and evaluate the impact of departmental provision. 
• Provide and implement a whole school policy to ensure that a positive ethos is generated and sustained 

throughout the school. This is a practising working document that is continuously reviewed. 
 
 

9. Role of Senior Leadership Team (SLT) 
 
The progress and attainment of More Able and Talented students is a whole-school issue. Where 
appropriate, this will be reflected in the School Improvement Plan. In addition, SLT shall: 
 

• Provide and implement a whole school policy to ensure that a positive ethos is generated and sustained 
throughout the school. This is a practising working document that is continuously reviewed. 

• Provide the More Able and Talented co-ordinators with support from the school’s Governing Body, the 
Head Teacher and Senior Leadership Team. 

• Ensures the school’s More Able and Talented co-ordinators form links with SLT to improve the capacity 
to provide for all More Able and Talented learners across the school.  
 
 
 
 
 
 


